
3/17/21

1

Dean 
Faculty of Arts & Sciences
Maria J. Donoghue Velleca

dean-as@wm.edu | 1-2470

Liaison to:
Advancement
�ůƵŵŶŝ��īĂŝƌƐ
Colonial Williamsburg
�ǆƚĞƌŶĂů�ĐŽŶƐƟƚƵĞŶƚƐ
:ĞīĞƌƐŽŶ�>ĂďŽƌĂƚŽƌǇ
KĸĐĞ�ŽĨ�ZĞƐĞĂƌĐŚ
tΘD�&ŽƵŶĚĂƟŽŶ

�ŽŵŵŝƩĞĞƐ͗
�ĚǀŝƐŽƌǇ�ŽŶ�^ƉĂĐĞ�DĂŶĂŐĞŵĞŶƚ
�ŽƵŶĐŝů�ŽĨ��ŚĂŝƌƐ�Θ�WƌŽŐƌĂŵ��ŝƌĞĐƚŽƌƐ
&ĂĐƵůƚǇ��īĂŝƌƐ

Dean
Graduate Studies & Research

Virginia Torczon
dean-gsr@wm.edu | 1-3460

Contact departments/programs:
�ŵĞƌŝĐĂŶ�^ƚƵĚŝĞƐ
�ŶƚŚƌŽƉŽůŽŐǇ
�ƉƉůŝĞĚ�^ĐŝĞŶĐĞ
�ŝŽůŽŐǇ
,ŝƐƚŽƌǇ
WŚǇƐŝĐƐ
WƐǇĐŚŽůŽŐŝĐĂů�^ĐŝĞŶĐĞƐ

Supervision:
KĸĐĞ�ŽĨ�'ƌĂĚƵĂƚĞ�^ƚƵĚŝĞƐ�ĂŶĚ� 
���'ƌĂĚƵĂƚĞ��ĞŶƚĞƌ

Liaison to:
'ƌĂĚƵĂƚĞ�^ƚƵĚŝĞƐ��ĚǀŝƐŽƌǇ��ŽĂƌĚ
:ĞīĞƌƐŽŶ�>ĂďŽƌĂƚŽƌǇΎ
KĸĐĞ�ŽĨ�'ƌĂŶƚƐ�Θ�ZĞƐĞĂƌĐŚ��ĚŵŝŶΎ
ZĞŐŝƐƚƌĂƌ Ɛ͛�KĸĐĞ�;ŐƌĂĚƵĂƚĞ�ŝƐƐƵĞƐͿ
hŶŝǀĞƌƐŝƟĞƐ�^ƉĂĐĞ�ZĞƐĞĂƌĐŚ��ƐƐŽ͘
Vertebrate Animal Care Unit
sŝƌŐŝŶŝĂ��ŽƵŶĐŝů�ŽĨ�'ƌĂĚƵĂƚĞ�^ĐŚŽŽůƐ
sŝƌŐŝŶŝĂ�DŝĐƌŽĞůĞĐƚƌŽŶŝĐƐ��ŽŶƐŽƌƟƵŵ
sŝƌŐŝŶŝĂ�^ƉĂĐĞ�'ƌĂŶƚ��ŽŶƐŽƌƟƵŵ

�ŽŵŵŝƩĞĞƐ͗
'ƌĂĚƵĂƚĞ�^ƚƵĚŝĞƐ
�ĚǀŝƐŽƌǇ�ŽŶ�^ƉĂĐĞ�DĂŶĂŐĞŵĞŶƚΎ

*with the Dean of Arts & Sciences

Dean
Undergraduate Studies

Janice Zeman
dean-ugs@wm.edu | 1-2498

Contact departments/programs:
�ŚĞŵŝƐƚƌǇ
�ŽŵƉƵƚĞƌ�^ĐŝĞŶĐĞ
�ĂƚĂ�^ĐŝĞŶĐĞ
Economics
'ĞŽůŽŐǇ
'ŽǀĞƌŶŵĞŶƚ
/ŶƚĞƌŶĂƟŽŶĂů�ZĞůĂƟŽŶƐ
<ŝŶĞƐŝŽůŽŐǇ�Θ�,ĞĂůƚŚ�^ĐŝĞŶĐĞƐ
DĂƚŚĞŵĂƟĐƐ
DŝůŝƚĂƌǇ�^ĐŝĞŶĐĞ
WƵďůŝĐ�WŽůŝĐǇ
^ŽĐŝŽůŽŐǇ

Supervision:
KĸĐĞ�ŽĨ��ĐĂĚĞŵŝĐ��ĚǀŝƐŝŶŐ
Degree/major/minor requirements
Ğ>ĞĂƌŶŝŶŐ�ŝŶŝƟĂƟǀĞƐ
Enrollment management
'ůŽďĂů�ZĞƐĞĂƌĐŚ�/ŶƐƟƚƵƚĞ
'ƌĂĚĞ�ƌĞǀŝĞǁƐ�Θ�ĐŚĂŶŐĞƐ
/ŶƚĞƌŶƐŚŝƉƐ
EĞǁ�ĨĂĐƵůƚǇ�ŽƌŝĞŶƚĂƟŽŶ
KŶůŝŶĞ�ĐŽƵƌƐĞ�ĞǀĂůƵĂƟŽŶƐ
^ƚƵĚĞŶƚ�ĐŽŶĐĞƌŶƐ
hŶŝǀĞƌƐŝƚǇ��ŚŝĞĨ�dƌĂŶƐĨĞƌ�KĸĐĞƌ

Liaison to:
ZĞŐŝƐƚƌĂƌ Ɛ͛�KĸĐĞ
^ƚƵĚĞŶƚ��īĂŝƌƐ
Undergraduate Admission
sŝƌŐŝŶŝĂ�^ƚĂƚĞ�dƌĂŶƐĨĞƌ��ŽŵŵŝƩĞĞ

�ŽŵŵŝƩĞĞƐ͗
�ĐĂĚĞŵŝĐ�^ƚĂƚƵƐ�
Degrees

Dean
�ĚƵĐĂƟŽŶĂů�WŽůŝĐǇ

John Donahue
ĚĞĂŶͲĞƉΛǁŵ͘ĞĚƵ�ͮ�ϭͲϮϰϲϵ

Contact departments/programs:
�ƌƚ�Θ��ƌƚ�,ŝƐƚŽƌǇ
�ůĂƐƐŝĐĂů�^ƚƵĚŝĞƐ
English
DŽĚĞƌŶ�>ĂŶŐƵĂŐĞƐ�Θ�>ŝƚĞƌĂƚƵƌĞƐ
Music
WŚŝůŽƐŽƉŚǇ
ZĞůŝŐŝŽƵƐ�^ƚƵĚŝĞƐ
dŚĞĂƚƌĞ͕�^ƉĞĞĐŚ�Θ��ĂŶĐĞ
 
Supervision:
�ŽƐǁĞůů�/ŶŝƟĂƟǀĞ
�ĞŶƚĞƌ�ĨŽƌ�ƚŚĞ�>ŝďĞƌĂů��ƌƚƐ
EĞǁƚŽŶͲ�ůĂŶĐŚĂƌĚ�WƌŝǌĞ
^ƵŵŵĞƌ�^ĐŚŽŽů�
^ƚ��ŶĚƌĞǁƐ�:ŽŝŶƚ��ĞŐƌĞĞ�WƌŽŐƌĂŵ
Undergraduate curriculum 
tƌŝƟŶŐ�ZĞƐŽƵƌĐĞƐ��ĞŶƚĞƌ

Liaison to:
�͘�͘�WƌŽŐƌĂŵ�
ZĞǀĞƐ��ĞŶƚĞƌ�ĨŽƌ�/ŶƚĞƌŶĂƟŽŶĂů�^ƚƵĚŝĞƐ

�ŽŵŵŝƩĞĞƐ͗
�ƐƐĞƐƐŵĞŶƚ�^ƚĞĞƌŝŶŐ
�ĚƵĐĂƟŽŶĂů�WŽůŝĐǇ
/ŶƚĞƌŶĂƟŽŶĂů��ĚǀŝƐŽƌǇ�;tΘDͿ
tƌŝƟŶŐ

Dean
Interdisciplinary Studies

dĞƌĞƐĂ�>ŽŶŐŽ
tvlong@wm.edu

Contact departments/programs:
�ĨƌŝĐĂŶĂ�^ƚƵĚŝĞƐ
�ŽŵƉƵƚĂƟŽŶĂů�Θ��ƉƉůŝĞĚ� 
���DĂƚŚĞŵĂƟĐƐ�Θ�^ƚĂƟƐƟĐƐ
�ŶǀŝƌŽŶŵĞŶƚĂů�^ĐŝĞŶĐĞ�Θ�WŽůŝĐǇ
&ŝůŵ�Θ�DĞĚŝĂ�^ƚƵĚŝĞƐ
'ĞŶĚĞƌ͕ �^ĞǆƵĂůŝƚǇ�Θ�tŽŵĞŶ Ɛ͛�^ƚƵĚŝĞƐ
'ůŽďĂů�^ƚƵĚŝĞƐ
>ŝŶŐƵŝƐƟĐƐ
DĞĚŝĞǀĂů�Θ�ZĞŶĂŝƐƐĂŶĐĞ�^ƚƵĚŝĞƐ
Neuroscience
^ĞůĨͲĚĞĐůĂƌĞĚ�ŵĂũŽƌƐ
/ŶƚĞƌĚŝƐĐŝƉůŝŶĂƌǇ�ŵŝŶŽƌƐ

Supervision:
ϭϲϵϯ�^ĐŚŽůĂƌƐ
�ĞŶƚĞƌ�ĨŽƌ�'ĞŽƐƉĂƟĂů��ŶĂůǇƐŝƐ
�ŚĂƌůĞƐ��ĞŶƚĞƌ�;�ŝƌĞĐƚŽƌͿ
'ƌĂŶƚ�ŽǀĞƌƐŝŐŚƚ͗
 Mellon, Inclusive Excellence;  

&ƌĞĞŵĂŶ͕�/ŶƚĞƌŶƐŚŝƉƐ�ŝŶ��ƐŝĂ
�ĞƉĂƌƚŵĞŶƚĂů�,ŽŶŽƌƐ
�ŽŵĞƐƟĐ�^ƚƵĚǇ��ǁĂǇ
'ůŽďĂů�&ŝůŵ�&ĞƐƟǀĂů
DĂǇ�^ĞŵŝŶĂƌƐ
DŽŶƌŽĞ�^ĐŚŽůĂƌƐ
EĞǁ�ĨĂĐƵůƚǇ�ŽƌŝĞŶƚĂƟŽŶ
WƌĞƐƟŐŝŽƵƐ�ƐĐŚŽůĂƌƐŚŝƉƐ
WƌŽŵŽƟŶŐ�ƵŶĚĞƌŐƌĂĚƵĂƚĞ�ƌĞƐĞĂƌĐŚ
YƵĂůŝƚǇ��ŶŚĂŶĐĞŵĞŶƚ�WůĂŶ
^ŚĂƌƉ�WƵďůŝĐ�tƌŝƟŶŐ�WƌŽŐƌĂŵ
^ŚĂƌƉĞ��ŽŵŵƵŶŝƚǇ�^ĐŚŽůĂƌƐ�WƌŽŐƌĂŵ
tΘD�^ĐŚŽůĂƌƐ�;tD^hZ�Ϳ

�ŽŵŵŝƩĞĞƐ͗
�ŝǀĞƌƐŝƚǇ�Θ�/ŶĐůƵƐŝŽŶ�>ĞĂĚ͘��ŽƵŶĐŝů
,ŽŶŽƌƐ�Θ�/ŶƚĞƌĚŝƐĐŝƉůŝŶĂƌǇ�^ƚƵĚŝĞƐ
/ŶƚĞƌŶĂƟŽŶĂů�^ƚƵĚŝĞƐ��ĚǀŝƐŽƌǇ

William & Mary
KM�WNٻ7 �\PM�,MIV�WN �)Z\[�&�;KQMVKM[

Development
'ĞƌĂůĚ��ƵůůŽĐŬ

igbull@wm.edu | 1-1023

�ĚŵŝŶŝƐƚƌĂƟŽŶ�Θ�&ŝŶĂŶĐĞ
^ŚĞƌƌŝ�WŽǁĞƌƐ

ƐůƉŽǁĞƌƐΛǁŵ͘ĞĚƵ�ͮ�ϭͲϮϰϳϭ

�ŽŵŵƵŶŝĐĂƟŽŶƐ
^ƚĞǀĞ�KƩŽ

ƐĐŽƩŽΛǁŵ͘ĞĚƵ�ͮ�ϭͲϮϰϵϲ

&ĂĐƵůƚǇ�&ĂĐŝůŝƟĞƐ
Arthur Knight

ŝĂŬŶŝŐΛǁŵ͘ĞĚƵ�ͮ�ϭͲϭϮϴϮ

�ŵĞƌŐĞŶĐǇ�WůĂŶŶŝŶŐ
�ƌŝĐ��ƌĂĚůĞǇ

elbrad@wm.edu | 1-2220

ZĞǀŝƐĞĚ�:ƵůǇ�ϮϮ͕�ϮϬϮϬ
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John Donahue (leave)
Teresa Longo (Reves)

Virginia Torczon
Janice Zeman (leave)

Gerald Bullock
Steve Otto 

Sherri Powers 
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Assistant Dean for Diversity, Equity, and 
Inclusion

3

Guidelines for any reorganization:

Articulate clear responsibilities
Support collaborative work
Maintain current cost
Create sustainable workloads
Allocate budget according to A&S priorities

4
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My Conception of DOF Role:
-Partner with the faculty and staff of A&S to guide knowledge creation and dissemination and promote 
organizational work

-Collaborate with FAC in shared governance and CCPD on shared management

-Receive counsel from Faculty, Staff, Undergraduate and Graduate student

-Lead faculty hiring, mentoring, retention, and RPT processes

-Work with Chairs and Program Directors to strengthen A&S work

-Address major faculty and departmental issues

-Work alongside University Advancement, especially Executive Director of A&S Development, and with alumni, 
parents, & donors and to bring attention and resources to the work being done in A&S

-Chair A&S Advisory Board of Alumni, Parents, and Donors to have strategic thought partners for major 
initiatives and cultivate support

-Advocate for A&S Space

-Represent A&S with university centers/institutes, other units, W&M leadership

5

Things that will not change:

Transparent processes and communication;

Strong partnership between A&S Dean’s Office and 
units/offices/centers;

Robust shared governance and collaboration;

Respect for and fair treatment of all members of A&S;

Empowering A&S units and people.

6
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4 Contact Deans

Academic Departments & Programs
and
Center/Office/Institute/Programs

Rotating TTE

1 Vice-Dean for Research Innovation
And Graduate Studies

3 Disciplinary & Interdisciplinary 
Vice-Deans
-Arts & Humanities
-Social Sciences
-Natural, Physical, Data, and 
Computational Sciences

Rotating TTE

1-2 Assistant Deans for 
Undergraduate Studies

Long-term PF (applicants
may be TTE, NTE or PF)

7

Dean for Interdisciplinary Studies and 
Director of the Charles Center
-Some interdisciplinary programs, modest gift and 
State funding, significant A&S funding;
-UG research and honors, lots of restricted gift funding; 
-UG experiences, modest gift and A&S funding and 
significant grants.
-Creative and capable staff

Director, Charles Center

-Undergraduate research and
-Undergraduate experiences
-Creative and capable staff

Rotating TTE or stable PF 

1 Vice-Dean for Research Innovation
And Graduate Studies

3 Disciplinary & Interdisciplinary 
Vice-Deans
-Arts & Humanities
-Social Sciences
-Natural, Physical, Data, and 
Computational Sciences

Rotating TTE

8
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A&S’s Interdisciplinary Programs and CC work
Interdisciplinary Program Dedicated Staff Support Responsible Administrator Source of funding for staff position Staff Situation

Africana Studies .5FTe Longo (NOT CC) A&S joint with GSWS

American Studies 1FTE Torczon A&S

Biochemistry - Longo (NOT CC) A&S Chemistry Admins

Center for Geospatial Analysis .2FTE Longo (CC) A&S joint with CC

Computational and Applied Mathematics and Statistics - Longo (NOT CC) A&S Math Admins

Data Science .5FTe Zeman A&S joint with APSC

Environmental Science and Policy .5FTe Longo (NOT CC) A&S joint with KECK lab

Film and Media Studies .25-.5FTE Longo (NOT CC) A&S joint with GBST

Gender, Sexuality, and Women's Studies .5FTE Longo (NOT CC) A&S joint with AFST

Global Studies .5-.75FTE Longo (NOT CC) A&S joint with FMST

Departmental Honors - Longo (CC) A&S

International Relations .5FTE Zeman A&S joint with JDP

INTR courses - Longo (CC) A&S

Judaic Studies .2FTE Longo (CC) A&S joint with CC

Linguistics - Longo (CC) Gift CC

Marine Sciences - Longo (NOT CC) A&S Director's home dept Admins

Med-Ren - Longo (CC) A&S Director's home dept Admins

Neurodiversity - Longo (CC) Gift

Neuroscience none assigned but CC supports Longo (CC) Gift

Public Health - Longo (NOT CC) A&S KINE Admins

Public Policy 1 FTE Zeman Gift and A&S

Self-designed majors - Longo (CC) A&S

Wellness Apps none assigned Longo (NOT CC) A&S

9

Garner resources for A&S programsFocus Charles Center mission

Allow the Dean of the Faculty of A&S to participate in and be well-informed 
about opportunities  and challenges across the academic community

Create strong 
strategic partnerships
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Director of Charles Center and UG Academic Experiences
RESEARCH:
Scholars Programs
UG Research Grants
UG Research Symposia
Honors/Honors Fellows
Teams e.g. Glauber, VERTS, English Stonehouse

EXPERIENCES:
Sharp Journalism
Academic Internships
Study Away
Sharpe
QEP, Mellon, Freeman
Civic Agency Project

International Fellowships 

WMSURE/Posse/Boswell

11

Sustainable Dean’s Positions 
(academic programs and departments only)

Remain tied to the faculty 
experience (teach a class or perform research)

To focus on stimulating and supporting 
faculty research and scholarship

NOTE:
There will be a collaborative 
process announced soon
by which departments
and programs will be assigned
to a disciplinary/
interdisciplinary dean

Rarely, there may be 
reassignment if programmatic
focus shifts

DRAFT- STILL SUBJECT TO CHANGE

12
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Motivating Research

- A&S faculty research fund ($250,000 allocation)
-Work with Vice-Provost for Research to 

incentivize creative scholarship

13

Provide stable management of undergraduate and graduate curricula

DRAFT- STILL SUBJECT TO CHANGE

14
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To ensure that A&S office is a 
responsive partner that engenders
trust in decision-making processes

To create an A&S Dean's office that 
reflects the composition of the 
A&S community, including TTE 
and NTE faculty, PF and 
Administrative staff

To foster collaboration within 
A&S and across the university

To provide clear delegation of 
authority and autonomy of 
decision-making with strong 
communication and collaboration

To balance rotating and 
long-term positions

To place DEI work into every 
A&S process and decision

DRAFT- STILL SUBJECT TO CHANGE

15

Chances to learn more, ask questions, and share ideas:
FAS meeting 3/2 (today)
CCPD meeting 3/11 3:30-5 PM
A&S Faculty and Staff Information Session 3/12 3-4:30 PM
Another information session next week (TBD)

Application Process:
-Search Committee consisting of individuals nominated by 
FAC/CCPD/NTE, Staff, SA, and GSA advisory groups plus past 
administrators
-Request for Applications released M 3/22ish 
-Application deadline F 4/9ish
-Interviews in April
-Announcements May
-Start mid-June/early July

16


