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Assistant Dean for Diversity, Equity, and
Inclusion

Guidelines for any reorganization:

Articulate clear responsibilities

Support collaborative work

Maintain current cost

Create sustainable workloads

Allocate budget according to A&S priorities
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My Conception of DOF Role:
-Partner with the faculty and staff of A&S to guide knowledge creation and dissemination and promote
organizational work

-Collaborate with FAC in shared governance and CCPD on shared management
-Receive counsel from Faculty, Staff, Undergraduate and Graduate student
-Lead faculty hiring, mentoring, retention, and RPT processes

-Work with Chairs and Program Directors to strengthen A&S work

-Address major faculty and departmental issues

-Work alongside University Advancement, especially Executive Director of A&S Development, and with alumni,
parents, & donors and to bring attention and resources to the work being done in A&S

-Chair A&S Advisory Board of Alumni, Parents, and Donors to have strategic thought partners for major
initiatives and cultivate support

-Advocate for A&S Space

-Represent A&S with university centers/institutes, other units, W&M leadership

Things that will not change:

Transparent processes and communication;

Strong partnership between A&S Dean’s Office and
units/offices/centers;

Robust shared governance and collaboration;
Respect for and fair treatment of all members of A&S;

Empowering A&S units and people.
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1 Vice-Dean for Research Innovation
And Graduate Studies

3 Disciplinary & Interdisciplinary
Vice-Deans

-Arts & Humanities

-Social Sciences

-Natural, Physical, Data, and
Computational Sciences

4 Contact Deans
Rotating TTE
Academic Departments & Programs
and
Center/Office/Institute/Programs

Rotating TTE 1-2 Assistant Deans for

Undergraduate Studies

Long-term PF (applicants
may be TTE, NTE or PF)

Dean for Interdisciplinary Studies and

Director of the Charles Center

-Some interdisciplinary programs, modest gift and
State funding, significant A&S funding;

-UG research and honors, lots of restricted gift funding;
-UG experiences, modest gift and A&S funding and

significant grants.
-Creative and capable staff

1 Vice-Dean for Research Innovation
And Graduate Studies
Director, Charles Center

3 Disciplinary & Interdisciplinary

Vice-Deans -Undergraduate research and
-Arts & Humanities -Undergraduate experiences
-Social Sciences -Creative and capable staff
-Natural, Physical, Data, and

Computational Sciences Rotating TTE or stable PF
Rotating TTE
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A&S’s Interdisciplinary Programs and CC work

Interdisciplinary Program Dedicated Staff Support
5FTe

Africana Studies
[American Studies
Biochemistry

Center for Geospatial Analysis
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Environmental Science and Policy

Film and Media Sti

es

Gender, Sexuality, and Women's Studies

Departmental Honors

International Relations

Marine Sciences

Neurodiversity

Neuroscience
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1FTE

\2FTE

5FTe

5FTe

.25-5FTE

5FTE

5-75FTE

SFTE

(2FTE

none assigned but CC supports

none assigned

Responsible Administrator Source of funding for staff position
A&S

Longo (NOT CC)
Torczon
Longo (NOT CC)
Longo (CC)
Longo (NOT CC)
Zeman
Longo (NOT CC)
Longo (NOT CC)
Longo (NOT CC)
Longo (NOT CC)
Longo (CC)
Zeman
Longo (CC)
Longo (CC)
Longo (CC)
Longo (NOT CC)
Longo (CC)
Longo (CC)
Longo (CC)
Longo (NOT CC)
Zeman
Longo (CC)

Longo (NOT CC)

joint with GSWS

ARS
A&S Chemistry Admins
ARS joint with CC
A&S Math Admins
ARS joint with APSC
A&S joint with KECK lab
ARS joint with GBST
A&S joint with AFST
ARS joint with FMST
A&S
ARS joint with JDP
A&S
ARS joint with CC
Gift 9
A&S Director's home dept Admins
AS Director's home dept Admins
Gift
Gift
A&S KINE Admins

Giftand A&S
A&S
A&S

Staff Situation

Focus Charles Center mission

Garner resources for A&S programs

Create strong
strategic partnerships

Director of Charles Dean, Faculty of A&S
w Center and UG P:;g‘fs:‘Dm
G g 2 risory
z e e UG and Graduate students
< RESEARCH: L -
5 Scholars Programs
@) UG Research Grants
= UG Research symposia
C Honors/Honors fellows
= Teams: Glauber, VERTS
2 [EXPERIENCES:
2 Sharpl i -— b —
EI 2‘ $ ¥ Assistant Dean for DEI
& 0y -A&S climate, Faculty
- Sharpa LLC v <
: QEP, Mellon, Freeman = , Inclusive
CAP curmiculum, CLA,
8 International Fellowships WMSure/Posse, Boswell }

Longstanding TTE, NTE or PPE, 75-100% FTE |

< Executive Director, A&S Development |

-_T Din;toaf of Communications }

JHOddNS NOISSTW ¥ DIWAAYD Y

Associate Dean for
Administration & Finance
-Financial and

* organizational planning

l -Transactions,

s Faculty Personnel,

Administrative management
-HEETF

l Assistant

Allow the Dean of the Faculty of A&S to participate in and be well-informed
about opportunities and challenges across the academic community

10
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Director of Charles Center and UG Academic Experiences

RESEARCH:

Scholars Programs

UG Research Grants
UG Research Symposia
Honors/Honors Fellows

Teams e.g. Glauber, VERTS, English Stonehouse

EXPERIENCES:

Sharp Journalism
Academic Internships
Study Away

Sharpe

QEP, Mellon, Freeman
Civic Agency Project

International Fellowships

WMSURE/Posse/Boswell

11
Sustainable Dean’s Positions To focus on stimulating and supporting
(academic programs and departments only) faculty research and scholarship
DRAFT- STILL SUBJECT TO CHANGE
Vice-Dean, Research Innovation and Graduate Studies
Faculty and Student Research Activity, 11 graduate programs, OGSR, GSAB
.Monvneandenq)owa'resea;th," *‘?andbuﬂg\, 2T Graduate student status ; NOTE: . .
Vice-Dean, Arts & /" Vice Dean, atural & Vice-Dean, Social Sciences 2 There will be a collaborative
Modern Languages & Literatures Computational Sciences -ANTH, ECON, GOVT, HIST, E process announced soon
-AAH, AFST,AMST,CLST, /|| -APSC, Biochemistry, BIOL, INRL, JDP, KINE, MLSC, PSYC, by which departments
ENGL, FMST, GSWS, GBST, / CAMS, CHEM, CGA, COR, |/ Public Health, PUBP, SOCS, % v P i .
IDST, LING, MUSC, MDLL, / CSCI, DASC, ENSP, GEOL, SELF-DESIGNED, <1 and programs will be assigned
PHIL, RLST, TSD MATH, NEUR, PHYS INTERDISCIPLINARY 3 to a disciplinary/
-Arts Visioning, AFST and AMST || -DASC, Engineering ~Sustsinable Curriculum, é interdisciplinary dean
planning Professional development 2
| s | e g Rarely, there may be
Shared Strategic Worl: Faculty mentoring, Chairs/Director training, Merit Systems, Research Support 3 reassignment if programmatic
Shared Daily Work: lizison with Chairs/PD, work with other Vice-Deans and Associate/Assistant Deans, focus shifts
moderate faculty personnel issues, external reviews
Rotating TTE Faculty, 50-75% FTE |
Remain tied to the faculty
experience (teach a class or perform research)
12
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Motivating Research

- A&S faculty research fund ($250,000 allocation)
-Work with Vice-Provost for Research to
incentivize creative scholarship

13
Provide stable management of undergraduate and graduate curricula
DRAFT- STILL SUBJECT TO CHANGE
Assistant Dean for Undergraduate Education ..{ Assistant Dean for Undergraduate Education g
| = ~, .A - E g fuc
| t for Registrar, DoS, Admissions, Reves Cepter, DC Center, STLI, Career Center, i Leaming >g'»°
-Liaison with CAS, GHIS, COD, EPC, ISAC TR, 8
--Contact for Parent/Student and grade complaints; Chieftransfer officer, Oversee enroliment manigemem 5 = =
-Oversee OAA, CLA, WRC, SUMS and Self-desizned degrees | s g s
< I =
Shared Strategic Work: Strong mter-office communication, supponcemas and committees | ;
Shared Daily Worl: Lizison with Chairs/PD, work with Vice-Deans amlAssnumAssocme
A, ¥
[ Longstanding TTE, NTE or PF, 75-100% FTE | [Admimistrative Assism,]
14
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Center and UG St Advisory —
Academic Experiences ., UG ind Gradate studemss Executive Director, A&S Development

5 Do msen.nmédf]uriic.my:m;w"mh B ’[‘ Thirac e of ottt
To place DEI work into every VO Riaack s O i W eagergp | | Advsy

A&S process and decision Teams: Glauber, V Esecutive

EXPERIENCES: | § | Assitantyl N Associate Dean for
Sharp Joumalism | + Rt Administration & Finance
. | | | Asistant Dean for DET e i
e | || S cimate, Facutry

Sharpe LLC Matters, Inclusive

QEP, Mellon, Freeman | furriculum, CLA,
CAP | WMSure/Posse, Boswell
|

i Longstanding TTE, NTE or PP, 75-100% FTE S

To balance rotating and
long-term positions

LHOddNS NOISSTW ¥ DIWIAVOY

Vice-Dean, Research Innovation and Graduate Studies
4nd Stadent Research Activity, 11 graduste programs, OGSR, GSAB

Faculty To create an A&S Dean's office that
Mm:nundanpawwrcnsmgmmbmldymm Graduate stadent status |

reflects the composition of the
A&S community, including TTE
and NTE faculty, PF and
Administrative staff

To foster collaboration within
A&S and across the university ’

\'xenea-,,\m& Hupasities, ||/ \xebm,(amu& \ Vice-Dean, Social Sciences |
Modern & Literatures| Sciences -ANTE, ECON, GOVT, HIST, |

-AAH, ,\m AMST,CIST,  / -A.PSC.Bm(h:my. moy, {| DNRL, IDB KINE, MLSC, PSYC,
ENGL, FMST, GSWS, GBST, / CAMS, CHEM, CGA, COR,  [* Public Health, PUBP, SOCS, |

DRAFT- STILL SUBJECT TO CHANGE | [limiets mascsiae/ | cuoasceseaor, | smrpesow, = |

PHIL,RLST, TSD [
“DASC, Engineering -Sustainable Cumicuhm, |
-Ants Visioting, AFST apd AMST Professionl development |
planning | |

45 s {

INTWIDVNVI DLLYWW VI Od

Shared Strategic Work Faculty mentoriag, Chirs Direcor aining, MeritSystens, Research Support |
To ensure that A&S office is a e Al e el e s e |

responsive partner that engenders |L! | fotsfes TTE Freuly, S AW ITE [

. .. . T
trust in decmon—maklng processes P‘“"‘"”’“"‘"fw““““mm f Assstant Dean for Undergraduate Education | |
|

Tmmfmmgsm oS, Admissions, Reves Caater, DC Center, STLL Career Center, Expmmnﬂmq:ng

To provide clear delegation of
authority and autonomy of
decision-making with strong
communication and collaboration

~Linison with CAS, GEIS, COD, EPC, ISAC
~-Contact for Parent'Studen and grade complaints; Chief qansfer officer, Oversee moummm*m
-Oversee OAA, CLA, WRC, SUMS aiid Self-designed degrees
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T f
Shared Strategic Work: Strong inter-office communication, suppost centers and committees | ¥
| Sb!nleilyV\ork:mmmmm&m.mwm\x&mnsmsﬁumﬂssocumw

] Longstanding TTE, NTE or PF, 75-100% FTE inistrative Assistant

L 1
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Chances to learn more, ask questions, and share ideas:
FAS meeting 3/2 (today)

CCPD meeting 3/11 3:30-5 PM

A&S Faculty and Staff Information Session 3/12 3-4:30 PM
Another information session next week (TBD)

Application Process:

-Search Committee consisting of individuals nominated by
FAC/CCPD/NTE, Staff, SA, and GSA advisory groups plus past
administrators

-Request for Applications released M 3/22ish

-Application deadline F 4/9ish

-Interviews in April

-Announcements May

-Start mid-June/early July
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