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Space Type Overview

+ Classroom space accounts
for only five percent of the
total assignable square
footage on campus.
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Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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100-Classrooms
1 43;71 ? 200-Learning Labs
5% 109,165
4%

800-Health Care ASSignable SF ‘

3,005,897 [
%

0%
530

740-Parking Garage
229,614 540
3% 590

250-Research
128,308
4%

300-Office/Workplace
535,627
18%

400-Library/Study

700-Campus Support 220,566
140,458 7%
5%

500-Specialized Spaces

620-Museum/Exhibit 18,237
22,851 0%
1% 529-Athletics
600-Campus Life 191,653
483,434 6%
16%
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Classroom Assignment

+ By definition, a “classroom” is general learning space, not specialized.
Consider why nearly half are departmentally controlled.

Public Classrooms vs. Dept Classrooms Public Classrooms vs. Classrooms by
Departments
Other Dept
13
Business 8%
14
9%

Department

LS. Total Education
bli 13 Total
75 Classrooms Public 8% Public
46% Classrooms Classrooms
1 64 89 Law Classrooms

’ 164 £
8% °

Art &

Sciences
21
13%

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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Classrooms Today

ISC1127

Tucker 222 \ Chancellors 134

PBK 115 James Blalir 229 y " Boswell 120

Sources: Sasaki site visits.

William & Mary | Campus Comprehensive Plan SASAKI 84



Thinking Ahead —

» Consider de-densification

Technology

* Renovations should allow for
maximum flexibility

* The implementation of consistent
technology helps with flexibility

Space to move
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1. Public Classroom Characteristics

Furniture Setup ADA
(blank), 2, Inaccessible (Blank),
29 Fixed Tables, Stations, 4, 5 g9
14,16% 5% '
Inaccessible
Computer Floor, 1, 1%
Labs, 2, 2% Inaccessible
’ Building, 12,
Total Publi 13% Total Publi
o uplic Lecture hall, o uolic
Classroom 10,11% Classroom

Movable
Tables and 89 89 .
Chairs, 17, Room Setup Functional Adequacy
19% (Blank), 2, T
2% Accessible,

67,75%

Movable Desks / Tablet Arms, 27, 31%

ered Total Public Total Public
25 28% Classroom Suitable But Classroom
Needs
89 Renovation, 89
23,26%

Suitable,

Flat, 62,70% 51,57%

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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Classroom Weekly Room Hours & Occupancy

 Average utilization is 21
weekly room hours (WRH).

* Average occupancy, at 64
percent, is within the target
of 60-70 percent.

* |ISC, Chancellor, and Blow
have many of the highest-
performing rooms.

e Miller 1019 (not shown) is
an outlier with all-day
business courses,
approaching 50 WRH.

Building

m ANDREW m MILLER

m APTS MUSIC

m BLOW MWSLAW

m BOSWEL PBK
CHNCLR m SMALL
EWELL SOE

m ISC m SWEM
JBLAIR TUCKER

m JONES m WREN

WSHGTN

MCGLTH

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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APTS 220
MILLER 1090 CHNGLR 114 TUCKER 222 TUCKER 123
WREN 301 TUCKER 31
BOSWEL 341 ‘ ® UCKER 310 o
SOE 1056 ( ‘. ‘ ’
BOSWEL 140C ® O = ‘. ‘A‘ MILLER 1082
WREN 204 2 MILLER 1027
1SC 3291 . PBK 162 2 , GD
‘. 3 . MILLER 1088 . . 1""
ANDREW 202 JBLAIR 228 ) - p e SMALL 111 N
MILLER 1005 PEK 13 @ 4 S cHNCR 132 L4
. BOSWEL 38 _ . BLOW 332 “.
N “"' ' JBLAIR 215 "1’ o . y
s . Q MWSLAW 138 SMALL 235 y
1SC 2291 .
’ 'D 0 BOSWEL 102 ’ ‘
APTS 311 MWSLAW 277
" PBK 115
=
MWSLAW 124 ')
MILLER 1008
EWELL 107 Music 217 BOSWEL 39 .
SOE 2020 BOSWEL 302
SOE 2066
SOE 2010
MWSLAW 239 BOSWEL 1 WSHGTN 219
MILLER 1018
SOE 2031
SOE 2030
MWSLAW 120
MWSLAW 119
MWSLAW 275
MILLER 2003
MWSLAW CTRM
SMALL 122
Average =20.8 Target =30

Weekly Room Hours

CHNCLR 113

JBLAIR 205

36

CH

38

INCLR 134
Target = 65%

Average = 64%

40
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Classroom Weekly Room Hours

* Rooms in the 31-50 seat .
h - Highest 5 performers:

range generate the most Miller 1019

hours, followed by 16-30- Chancellors Hall 134

seat rooms. 4 Chancellors Hall 113
» Approximately 84 percent James Blair Hall 205

40 ISC 1061
of all hours are scheduled Lowest 5 performers:

SOE 2031
Miller 1005

in rooms with fewer than
50 seats.

w
o

* Fewer than four percent of
hours are scheduled in
rooms with 1-15 seats,
whereas demand for these
smaller spaces is closer to
27 percent.

SOE 1056

N
(&)}

[EEI 20

—
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—
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Range
1-15

m 16-30

m 31-50
51-75

m 76-100

(&)

o

82¢C OS| LZLL o8l 08z 3 o |
ooz e MO8 "5 QENGI ul veE MO sanor 00 HgE N

College Apartments 220

H“‘“”H“ ““ m |““ | m
WWWW‘WWMW“WNW"M“MWWWWM

122¢ 0SI
W PRns LoeyFmnor 210305 z1amsod gz GRAMISOS L1Z DIETMEAR wiygr o0

Average = 21.0

1 308

s S |
- 101 150 VEL UGN LOPRIENIDI | Myrs v b | BB H N L SAETEMSDRI TONHO mo%mﬁéﬂq%wlmwémw@%mwmm /&%\r’?é 612 IANHRINGE | ACESARBOIINEORYTRAFMSOE 677 e TaNTISMEDZ MILRIR OSAASEIB00N HITIN

WHLO MVISMIN

m 150+

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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Classroom Weekly Room Hours

Boswell hosts the most

oSl 4
weekly room hours, but MO8 L1oNHo  nioHsm  waony SINOT EiviEr W proon TS | e N 1amsos masgREM 0% TamameY
utilization is low. 0
* Chancellors and Blow
Memorial log the highest 45
WRH averages.
40
* Miller 1019 is an outlier,
with all-day business 35
courses.
30
25 s 24 24 s
199M 20 ol | [ i RO 8
15
Range
1-15 10
m 16-30
m 31-50 5
m 51-75 0 I II I
m 76-100
| 101-150 leeanpnED 1 N, et I %;;zggmlwwws e . mes0n 117 fARUESIEIERTERUSIDS | 07 SLdY
u 1 50+ 4| ECONRINAEGH R e st SR ED BN N FEC A EATECTEEY Lyl WV ER 0e 08y T4t NN WEMS,

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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Classroom Weekly Room Hours

Most Boswell rooms need

K JSI Mdad.- =
renovation; current MO8 L1oNHo NLOHSM yayonL S3INOr diviar HITIN pypmgm YRS MYISMIA NIFHM 1amsos JYEINTe AN
condition may impact
utilization rates.

308 zmassedv

50
* Chancellors, Tucker, Miller, 45

and the School of
Education have high 40

percentages of rooms in
suitable condition. »
31
30 °R
25
[®9M 20 ] R
16
15 !
10
5 ‘ “ ‘ “‘ ‘ ‘ ‘ ‘ ‘r
Functional Adequacy 0 I II I
m0 |
m 1 - Suitable ‘eEagpND 1 T T N . q;:lﬁ:?;mrwwws P07 N - wEnesos 1z NARPUSBIEEIEEIROELS . | 03 Sldv
€11 B2 AN TS TR ERRE YW ERRED BTN | 120 BRI SR AREE AR i 08 Oy, AN A s

m 2 - Suitable but Needs Renovation

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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Classroom Histograms

* Few rooms are in use 100%
before 9:00 a.m.
* Tuesdays and Thursdays 90%
have the highest peaks,
from 11:00 a.m. to 12:30 80%
p.m.
. 70%
* Room use is lower on
Monday and Wednesday
mornings. 60%
 Afternoons 2:00-3:30 p.m. 500
are consistent Monday ’
through Thursday.
40%
* Friday use is generally
ued
lower overall. 30%
* Excludes Law and SOE.
20%
Days 10%
M Monday
Tuesday 0%
M Wednesday
Thursday
M Friday

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.

Average = 40%
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Classroom Histograms

* Charts represent Monday / Wednesday Tuesday / Thursday

percentage of rooms 100% 100%

scheduled each hour. 90% 90%

80% 80%

* Tuesdays and Thursdays o o

have the highest peaks, at S0t st
11 a.m. 50% 500w —_— _A\Era_ge: 5—0/0

Average = 39%
. A0% - I PR [ R - — 40%
* Room use is lower on - -
Monday and Wednesday
. 20% 20%
mornings. 10% 10%

 Afternoons 2:00-3:30 p.m. 0% == 0%
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2NSNSNOoNEeNOoNSNONSNSNONSN N0 N0S 09 SNeNeSNDOeNOoNONeNeNSNSNSNS 000 0s 0
are consistent Monday FREEE 3 SR R B FTETEEERERETE FEEEEPEEE S B RS EEERETETE
23484 g 23488 E
* Friday use is lower overall.
100%
90%
80%
70%
60%
50%
40%
Y )
30% Average = 23%
20%
10%
0 —
===z zzzzzzzzzzz=z=z=
< < << << < << <O 0000000000 Qoo oo oo o o o
S SIiSSoiiiSCLEEELcCiifEfiiiid
2eNenonNnaoaenNeNgagRaaNenNnenadnenane
Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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Classroom ASF per Station

* Average station sizes,
particularly in rooms that o oot osrie SIS ool T
seat more than 30
students, generally fall
below the target.

70
60 o
50 .

40
I 4sv °

30 ®%0ce Target: 25-35 ASF °

26.62
25.33
21.80

18.67

20 ®e s Ty, L eseen °

5.11

¢
L

10

— 9l Mad Gl Mad )
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Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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Classroom Seat Migration

+ Sections that may be
better suited for smaller
rooms often migrate into
larger spaces

* A mismatch between
rooms and section sizes
can exacerbate
scheduling constraints in
midsized rooms and leave
smaller spaces
underutilized

7% @

William & Mary | Campus Comprehensive Plan

16-30 31-50

X
8

\
15.3%

51-75 76-100 101-150

4

150+

i
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Classroom Optimization

70
* Overall, the quantity of
rooms is sufficient; however,
existing room capacities do 60

not align with demand. °5
51
+ Aligning demand Wlth. 50 47
corresponding room sizes
reveals a deficit in the
1-15, 16-30 and 76-100 40
seat ranges.
32 31
* Surpluses in other ranges 30
generally accommodate the
need in undersupplied
categories. 20
16
10
10 -
5
P oo me B
0 —— N [ —
1-15 16-30 31-50 51-75 76-100 101-150 150+ Total
W Existing 16 47 55 10 1 3 5 137
H Optimal 32 51 31 7 3 2 2 128

Number of Rooms by Seat Range

m Existing m Optimal
Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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Classroom Optimization

Excluding Law and Education »

* The schools of Law and
Education are excluded in 60
all scenarios.

+ Aligning demand with S0
corresponding room sizes
reveals a deficit in the 1-15,

51
47
45
40
16-30 and 76-100 seat
ranges. 32
30
* Surpluses in other ranges
accommodate the need in
undersupplied categories. 20 1516
* Including the School of
Business in the overall 1
classroom pool would
alleviate some burdens in

o

10
7
5 - 5 5
|I| wl mim B2
- . [ | -

the 16-30 range and 0 1-15 16-30 31-50 51-75 76-100 101-150 150+ Total
provide more supply of W Existing 16 47 55 10 1 3 5 137
rooms in the 31-50 range. m Optimal 32 51 31 7 3 2 2 128
Inability to schedule into | Existing-excl Business 16 45 48 5 1 3 5 123

Business rooms also leads
to a deficit in the 51-75

Number of Rooms by Seat Range
range.

W Existing m Optimal  m Existing-excl Business

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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Lab Weekly Room Hours & Occupancy

by Building

* Lab utilization is highly
variable by building.

+ Several ISC labs operate
above target, while others
fall below target.

+ Alarge dance lab in Phi
Beta Kappa Hall is heavily
scheduled with small
enrollments.

» Art studio courses extend
into the evening in
Andrews 216.

Building Name
Adair Hall
m Andrews Hall
Integrated Science Center
m Keck Lab
Lake Matoaka Art Studio
m McGilothlin Street Hall
Miller Hall
m Music Arts Center
m Phi Beta Kappa Hall
Small Hall
m Washington Hall

UBAY

120%

110%

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

-10%

0

MCGLTH 201

KECK 122
PBK 249 .  MUSIC 016

ISC 1040
MUSIC 059

PBK 131
[

MCGLTH 121

ISC 3223 1SC 3320

MUSIC 159

[
. SMALL 230

I1SC 3231

{550 SMALL 148 a .
ADAIR 203

@
®

MUSIC 062

PBK 122 ‘

PBK 242

SMALL 224
PBK 163,

WSHGTN 107

I1SC 2060

ANDREW 118

MILLER 2052 SMALL 128

SMALL 132

MATOKA 107
ANDREW 203

PBK 140 ‘

MusIC 116

PBK 126

Target = 20

Average = 11.4

1 2 3 4 5 6 7 8 9 10 M

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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13 14 15 16 17 18 19 20 21
Weekly Room Hours

22 23 24 25 26 27 28 29 30 31

ANDREW 216

ISC 2233

ISC 1036

Average = 66%
ISC 2229

)

MCGLTH 219

PBK 159

32 33 34 3536
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Lab Weekly Room Hours & Occupancy
by Department

. Lab ug;hz;tu;n '||sdh|gh|y 110%
variable by bullding. Kok o
100% PeK249 £MUS|C ™ 1SC 2060
» Several ISC labs operate P PY
above target, while others . MUSIC 059 ANDREW 216
90% ANDREW 118
fall below target. PBK 131 : 0
; ; 80% 'Sc¥ ‘. I8¢ 3229; . MILLER 2052 smaLl 128 . 1SC 2233
* Alarge dance lab in Phi ° MCGLTH 121 o
SMALL 143
Beta Kappa Hall is heavily
70%
scheduled with small ¢ ' ‘. 15c322y . MATOKA 107 Average = 65%
1SC 1140 KECK=108 e hantases ANDREW 203 1802229
enrollments. 60% a
* Art studio courses extend ’ .ANDREWZZO
. . . 50% PN
into the evening in
PBK 112
Aﬂd rews 216. 40% Musis 082 I8 3231 ., i‘ MCGLTH 219
oAy PBK 122 . SMALL 224
Department ‘
u Xnthropology 30% PBK 163 MUSIC 116
B Art & Art History PhK242
Biology 20%
Chemistry
B Computer Science 10%
Environment Science WSHGTN 107 PEKISS
B Geology PBK 159
Kinesiology 0%
B Music
B Physics 100
m Psychology 10% Average = 11.5 Target = 20
School of Business 01 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 35

Theatre& Dance

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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Lab Weekly Room Hours
by Department

210 220 250

* Art & Art History labs
trend higher than
average.

22
20
Target: 18-20 hours
EEIV
Department ok | | By -
B Anthropology
B Art & Art History
Biology
Chemistry
B Computer Science omsy M
Environment Science B
B Geology
Kinesiology 2
B Music I .
B Physics

B Psychology

34

32
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Theatre& Dance

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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Lab Weekly Room Hours
by Building & Department

sl Mad
IS? ha§ thg most labs, but dvay | MO G 1vn Hitoon HITIA OISO TS \ orsm
utilization is lower.

Target: 17.5-20 hours | ‘ ‘ |

B Psycholo
y gy 9£0| BBIZ OEIZ 880 0T BBIE DEIE BT ONE DSV DEIC D8O 9SNT BBIE OFAE OB ‘z??l»:amwoax 6G1 AEEl el M@l Mael MekL Madl Mekl MeH Had

h f Busin £0Z HpEAWIVaY 91 | OBS0IOESN IS0 VESOIDISNN 21 TOCNSVEBISHEASIYINSTYINS
School of Business P el N ———— £01 VHOL VBIZININE) BITDRIIDBLREEME I £0L NLOHSM
Theatre& Dance

. e L . 34
Physics lab utilization is

uneven but close to the
overall lab average.

32
30
28
26
24

L]
22
20
18
16
199 14
Department
B Anthropology 12
B Art & Art History 0
Biology
Chemistry 68
B Computer Science sl
Environment Science
B Geology
Kinesiology 5
B Music
B Physics 0

—_
oo

SN

Sources: William & Mary course schedule data 2023-2024, William & Mary Facilities data, Sasaki site visit.
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