WILLIAM & MARY

Supplier Diversity @ W&M

VALUE . SERVICE . QUALITY

‘Il The mission of Procurement Services is
| to support William & Mary as a leader
among liberal arts universities through
delivery of procurement excellence.

We will establish strategic thinking in
procurement efforts, responsible
stewarship of university resources,
customer-focused services, innovation
among ourselves and our suppliers,
inclusive excellence from a diverse
supplier base, streamlining of business
processes while maintaining compliance, with attention to corporate social responsibility both
within the institution and among its Suppliers.

This update provides a closer look at inclusive excellence within W&M
Procurement  Services through supplier diversity and efforts to expand
utilization and encouragement of small, woman-owned, minority-owned and disabled veteran
owned businesses.



The Need for Supplier Opportunity in Higher Education
Approximately 724,000 or 99% of Virginia based businesses are small businesses. Small, Women-owned, and
Minority-owned (SWaM) businesses are the source of most new jobs in Virginia.(source: US Small Business
Administration). SWaM businesses contribute to stimulating Virginia’s economy as well as encouraging busi-
ness growth and development in the state in which we work, and where we live. Virginia's SWaM program
was established in 2006 to enhance business opportunities for these underrepresented businesses. Adminis-
tered in Virginia by the Department of Small Business and Supplier Diversity (SBSD), there are approximately
14,000 SWaM certified businesses in Virginia.

Diversity & Inclusion is an integral part of William & Mary’s campus community. Within the overarching uni-
versity Diversity & Inclusion mission, we value our diverse suppliers for their different perspectives, skills and
backgrounds.

William & Mary Supplier Diversity SWaM Goals for FY20
The University (W&M and VIMS) has a 42% of discretionary expenditure goal for the utilization of
SWaM suppliers, and a 50% goal for capital construction subcontracting. The following table

shows the breakout per category.

Small

Women

Minority

Micro*

Service Disa-

SWAM

29%

7%

4%

1%

1%

42%

Dashboard Summary

Summary

WBE MEBE

SBE

Data Submission

SWahd Direct
SWald 2nd Tier
Total SWaM

Total Non SWaM

Total Discretlonary Spend

MBE Direct

MBE 2nd Tier

Total MBE

WEE Direct
WEBE 2nd Tier

Total WBE

SBE Direct
SBE 2nd Tier

Total 5BE

=
412,002,513
=
418,592,496
430,555,009

-
£1,958,926

In Fiscal Year 2019, William & Mary achieved

8,855,081

.
3,147.472

346,965 1.1%
1,168,574 3.8%
=
41,515,944

1,429,538 4.7%

526,388 1.7%

7,078,534

1,448,109 47%
r
$8,527,643

28.5%
10.3%
416,515,269 §
$17,509,840 ’
$34,025,109

39.2%
60.8%
100.0%

r
6.4% 41,561,784

23.1%

27.9%  $14,513,068

TIRGINAL AS30CIATION OF
STATE COULEGE & DRIVERSITY

B514680

8000585

382429 11%
57588 0.2%

"
£440,417 1.3%

1,292,153 3.8%
268,591 0.8%

6,840,058

7,673,010

25.0%
23.5%
48.5%
51.5%
100.0%

4.6%

20.1%
22 6%
42.7%

3

8041875 30,65
2,050,141 ’ 7.0%
$10,9492,016 § 37.6%
$18, 265,464 ’ 62.4%
$29,257,480 100.086
387,081 1.3%
105,443 0.4%
842,524 ’ el
1,038,822 3.6%
661,063 2.3%
51,699,885 ’ 5.8%
7515,872 25. 7%
1,283,635 4 4%
48,799,607 § 30.1%

41% SWaM spend (including second-tier suppliers)

Agency

Agency No (s)
Flscal Year (YYYY)

8031930 0265430748

2,933,924'
511,010,355'
$19,239,128

30,255,883 16
850,017.74

174167.15
v
£1,024,185

122279192
1,042,079.54
-
52,264,871

5,959,120 61

1,772677.79
-
47,731,798

0.63%

3.4%

4.0

3.4%

7.5%

15.7%

5.5%

25.6%

College of William & Mary
204
2015
FY Total
34343526 27.7%
16,187,126 13.0%
£50,530,652 40.7%
I $73,606,928 59.3%
il $124,137,581 100.0%
\ 1966497 163
n 1.2%
$3,473,070 28%
4,583 345 4.0%
2,502121 2.0%
47,485,466 6.0%
27,353,684 22.1%
12,178,432 5.8%
439,572,117 31.9%



Historical Comparison of William & Mary SWalM
Goals v Actual

WE&M SWaM Utilization Year over Year
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Diversity & Inclusion

Lunch & Learn

For the second year in a row, Marra
Austin and Bill Vega presented on
Supplier Diversity at W&M, during the
Office of Diversity & Inclusion’s Lunch
and Learn. Topics included how to
find SWaM vendors with W&M
contracts, increasing supplier diversity
at W&M, and providing potential
opportunities to local businesses
through education and outreach
facilitated by Procurement Services.

W&M Procurement Services
encouraged utilization of SWalVI

business in the following ways:

¢ Hosted an annual supplier diversity event to
afford campus opportunity to learn and
network with SWaM suppliers—April 11, 2019.

¢ Active participant in SWaMfest, October 2018.
The largest supplier diversity event in
Virginia. W&M participates in the supplier
showcase, engages in classes and networking
opportunities, and participates in VASCUPP

panel.

¢ Introduced W&M SWaM businesses to campus
business managers during semi-annual P2P Open
Forum events. Share SWaM goals and progress

toward goals.

¢ As possible, expanded the contract base with
SWaM suppliers. As an example in FY19, a
strategic print contract was awarded to nine
suppliers (included seven SWaM options for
campus).

¢ Procurement Services delivered quarterly
Supplier training discussing eVA, SWaM, W&M,

& more. Most attendees were SWaM eligible.

¢+ Expanded SWaM options within the America to

Go catering portal.

¢ All request for proposals included SWaM

utilization as a criteria for consideration.

¢ Completed and published annual

Commonwealth report template “SWaM Plan”.



Areas of Concentration for FY2020
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e Make departmental end-users more aware of
and accessible to SWaM suppliers through
outreach events, direct connections and
contract award communications

e Continue to conduct training on SWaM and
diversity initiatives to include open house
events and trainings for small businesses

e Expand W&M contracted catering portal to
identify SWaM businesses and provide a
graphical measure of SWaM utilization within the portal (Attachment A)

e Amend the Request for Proposal template to include a presidential letter in support of core values
including supplier diversity (Attachment B)

e Adda SWaM Spotlight section to the monthly procurement newsletter to communicate to the campus
community. (Attachment C)

e University capital construction will raise subcontracting goals on new projects from 42% to 50% SWaM.
e Provide current University suppliers with an online method of reporting second tier SWaM activity.

e With support from W&M IT, an integration will be created from the Commonwealth accounting system
to W&M enterprise resource planning system “ERP”/Banner, to more accurately and completely identify
certified SWaM businesses.

e As sourcing specialists conduct client relation management “crm” meetings with key stakeholders,
include SWaM opportunities and feedback based on supplier pool.

e All request for proposals will include SWaM utilization as a criteria for consideration.
e Complete and publish annual Commonwealth report template “SWaM Plan”

e Invite SWaM suppliers to participate in W&M bi-annual procure-to-pay forum events in order to interface
with campus purchasers.

e Host quarterly training for suppliers with a focus on how to do business in Virginia (eVA/SWaM), and how
to do business with William & Mary (and VASCUPP).

e Host an annual campus wide Supplier Diversity event for engagement between suppliers and campus
purchasers.



Attachment A

America To Go

America To Go (ATG) is the campus’s online catering platform for on-campus food needs. This tool provides a
central location to find and order prepared foods for campus needs. In addition to food ordering, ATG serves
as a guide to SWaM businesses by identifying SWaM in search results.

ATG search results with SWaM labels
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My SWaM Spend
William & Mary’s annual SWaM goal is 42%. Help us
meet that goal by ordering from SWaM businesses.

My spend percent with SWaM vendors is down
100% from last year

Tam 100% behind W&M on spend percent with

SWaM vendors this year
100% 100%
50%)
0% 0%
My 2020 My 2019 W&M 2020




Attachment B
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William & Mary

OFFICE OF THE PRESIDENT

October 16, 2019

Dear William & Mary Supplier Community,

William & Mary has set forth a meaningful goal to make 42 percent of its purchases from small, women-owned or
minority-owned businesses. This is an essential step to integrate our core value of belonging in every aspect of our
operations. We recognize that cultivating a welcoming environment in which people of diverse experiences and
perspectives participate fully will require the dedicated support of our on-campus community as well as our numer-
ous suppliers.

I often say that diversity accelerates innovation. Much research has shown that the more diverse the team, the
more efficiently and creatively it solves problems and cultivates a positive organizational culture. Those gains will
enable William & Mary to provide goods and services to our community as efficiently and affordably as possible.

William & Mary’s 42 percent goal also answers a call from the Commonwealth to advance innovation and equity in
our broader economy. Virginia’s government charged Commonwealth employers to advance equity for the state’s
small, women-owned and minority-owned (SWaM) and service disabled veteran-owned businesses. We are com-
mitted to this shared effort toward greater economic prosperity in our region.

We will be evaluating our contracts systematically for partners who help us reach our goal. We thank you for your

partnership in meeting this ambitious goal, as an essential step towards ensuring our community is a creative and
welcoming place to work and live.

Sincerely,

(s

Katherine A. Rowe
President

KAR/edm

P.O. Box 8795 « Williamsburg, Virginia 23187-8795 « (757) 221-1693



SWaM Spotlight

Procurement Services has added a “SWaM Spotlight” to its monthly newsletter to communicate with the
campus community on SWaM goals and suppliers.

February 2020 Newsletter

WILLIAM & MARY
PROCUREMENT SERVICES

PROCUREMENT SERVICES

Procure-to-Pay Forum & Supplier Diversity Fair
__

1 The Spring 2020 Procure-to-Pay Forum featured updates from Financial
L e Operations and Procurement Services. Thank you 1o all who were abée to atiend. To
wiew a video and PowerPoint slides of this event, log into Comerstone and keyword
‘seanch “procure to pay’.

Follwing the Procure-to-Pay Forum, the Tih Annual Supplier Diversity Fair
featured representafives from WEM's diverse supplier community of smal,
attended this year's fair. Special thank you to TSRC, which served as our premier
sponsor. For a full list of this year's with finks to their busi visit the
E cen bei

New ATG Vendors: William & Mary Cafés

Pickup senvice from William & Mary's Caés has been added to America To Go. Boxed hunch menus may be found under vendor
fes for ISC IIl (Element Ca), Mason School of Business (Monticallo Caf) and La (Law Café).
To keamn more about using ATG. visit our website.

TSRC Homepage Refresh

The TERC homepage has a new look! Tg v miesst up an
reviewed thousands giia T Some catalog. e

SWaM Spotlight: The Catering Place

The Catering Place is an awarnd-winning ization known for ized menus and T ive pr

tations. Avaiable through America To Go and recently featured at the Supplier Diversity Fair, The Catering
Place offers full service catering and menus to accommodate any need, induding dietary restrictions. For mone information on this
SWaM vendor, emal Jnel Duncan in Catering Sales, or visit wew mycateringplace com.

November 2019 Newsletter

ICKel Sales Marketing

* WA&M Libraries Sofiware Sysiem = Lodging RFP
Migration (Islandora 8 Migration)

+* Residential Laundry
=  Strategic Printing Open
Enroliment

»  Highland Exhibition

*  Electric Motor & Water Pump
Repair and Replacement

- Healthcare Services

Call 757-221-3952 or email procure@wm.edy of the Month

0st an employee appreciation meal on-campus to celebrate our first half of the year
. Is this an allowable purchase using my SPCC?

Answer: No, this meal must be processed through America To Go (ATG) since it is being held on campus. For more
information, visit the Food section of Buying@W&M. Also note that employee appreciation events are only allowable using Local
funds and are limited o no more than once per quarter.

Strategic Printing RFP— “Open Enrollment”

W&M will initiate the first open enroliment period for Strategic Printing Services beginning January 2020. If your department has a

printer you would ke fo see added g — S you to have them go to eVA
hitps:/ibit ly/2TRRPHS L nuary 2, 2020 and submit a proposal for consideraliom tions may be directed to
Shemene Moore, wm.edu
SWAM Spotlight H
oot SWaM Spotlight

In the first quarter of FY20, William & Mary made 44% of purchases
Small, Women-owned, and Minority-owned “SWaM" vendors. This
William & Mary well on track to meet or exceed the total FY20 SWaM goal
of 42%.

To leam more about SWaM Goals, including William & Mary's FY20.
SWaM procurement plan, visit our website
L ~ 01 Sl
Reminders uests for Items Outside of TS
If you are looking for an office supply or i i uu iat TSRC does not carry and cannot sell the

item(s) you are looking for. please complete the TSRC Waiver Request. This process will provide W&M with a central location for
the requests to allow for analysis of recurming requests to explore negotiating with TSRC to begin camrying. The form allows you to
provide links and/or attachments for the items you are requesting a waiver for as well. Please note that we look to utilize TSRC
for all office supply purchases for a multitude of reasons but most importantly because when we consolidate our buying power for
the same types of purchases, there is significant savings and value added opportunities through the contract.




