Commonwealth of Virginia

FY 2023 Annual SWaM Procurement Plan for - William & Mary

e Agency Information

1

Agency/Department/Institution Name: \William & Mary

Secretariat: Education

Director of Procurement

Name: Marra Austin

Purchases and Supply Division Lead Purchaser

Name: Marra Austin



8. Building and/or Construction Division Procurement Officer (if applicable)
Name: Juan Rodriguez, W& M _ Cindy Hornsby, VIMS

9. SWaM Champion and Preferred Contact Information

Name: Marra Austin

10. Dashboard Users: Identify all new users or users that no longer require access.

No user info entered!



a SWAM Goals

List your FY 2023 SWaM expenditure goals for Small, Women-owned and
Minority-owned businesses as a percentage of your projected discretionary
expenditures. Goals should include your projected sub-contracting
expenditures if applicable. FY 2022 goals were pre-filled from your FY 2022
SWaM plan. FY 2022 SWaM expenditures were system-generated from the

Expenditure Dashboard.
1 Actual vs. Goal - Spend Percentages FY 2022
MB | WB |Micro|SDV*| SB |ESO| 8A |EDWOSB|WOSB |FSDV
Goa |1.00|7.00| 4.00 | 3.00 | 22.00 | 1.00 | 1.00 1.00 1.00 | 1.00
Actua | 1.35| 4.18| 3.38 | 0.00 | 31.58 | 0.00 | 0.00 0.00 0.00 | 0.00
Projected Goal - Spend Percentages FY 2023
MB | WB |Micro|SDV*| SB |ESO| 8A |EDWOSB|WOSB |FSDV
Goa [ 400|7.00| 4.00 | 3.00 | 19.00|1.00 | 1.00 1.00 1.00 | 1.00

* According to § 2.2-4310.2 executive branch agency's goals under 8 2.2-4310 for
participation by small businesses shall include within the goals a minimum of three
percent (3%) participation by service disabled veteran-owned businesses as defined in
88§ 2.2-2000.1 and 2.2-4310 when contracting for goods and services.

2. What changes could be made to the Commonwealth SWAM Program that

would assist you in meeting your goals?

e Policies and Procedures

1. Please specify the number of procurement personnel you have on staff.

Goods and Services:

Construction:




. Do you have major construction projects or purchases planned for FY 2023?
Yes

Name of the Project/Purchase: M uscar elle M useum Expansion
Type: CM at Risk

Name of the Project/Purchase: | ntegrated Science Center |V
Type: CM at Risk

. Doesyour agency set aside the following solicitations for DSBSD certified
businesses?

Solicitations under $10,000: No

If you answered, “NQO” to any category, please state why those solicitations
are not set aside? The terminology “ set-aside” isnot expressly utilized in

.....................................................................................................................

Inseveral FY ZZ2 procurement related transactions.

. Haveyou visited the "l am aBuyer!" page on https://www.sbsd.virginia.gov
/buyer-page/? Y es

If yes, what additional resources would be helpful on that page?
Highlighting newly certified/re-certified SWaM businesses would be

................................................................................................................

oppor tunities at thaT institution or agency.

. Who monitors, reviews and enforces your SWaM Program goals and
compliance? Marra Austin: Goods and services, W& M Capital
Constructiori:"John Rodriguiez, VIM S Capital Construction: Tindy
HOrmsby




7. Doesthe agency collect the subcontracting payment information manually
or electronically from prime contractors? Y es, Manually

If yes, how often is subcontracting data collected? monthly for
construction, quarterly for goods & services T

Do you use DSBSD’ s format to record the payments? No

If electronically collected, what system isused? Qualtrics for goods
/services

Cee Whiting-Turner; MeKinngy, DPR Construction, WACO, and ™
Henderson

8. What isyour agency's biggest challenge with collecting and reporting
subcontract spend ? Ensuring the subcontractorsthat primes

sUBs completing, submitting and consequentTy Tecaiving their Swam
Fecertification:

e Diversity Training Events

1. Doesyour agency hold Open House events for small businesses? Y es

.............................................................
...................................................................................................

2. Doesyour agency meet with small businesses one-on-one at your facility to
discuss policies and procedures and potential business opportunities? Y es

If yes, how many in FY 20227 Several virtual meetings with Swalv
firmsfor potential opportunitiésand Togistics for planning purposes.

3. Doesyour agency conduct training events on SWaM and diversity training?
Yes

If yes, how many in FY 20227 For the annual supplier diversity events,
we also provide an oppor tunity for vendor traming by the

..........................................................




our semi-annual procureto pay forum, and all procurement training

............................................................................................................

If yes, please list those attended in FY 2022? \W & M Procureto Pay forum
and ATG/SWaM vendor event

e Assessment

1

In FY 2022, what has been the most time consuming part of administration
of the Small Business Initiative from your perspective? (Select one or
more) Finding SWaM firmsthat areinterested

Comment on your selection above There are many local, eligible

...............................................
...............................................................................................................
....................................................................................................................
..........................................................................................................
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INcreass:

Do you have recommendations on ways the Commonweal th could improve
SWAM business participation in agency procurement opportunities?
L ooking for additional waysto engage diver se businesses and

.........................................................................................
...........................................................................................................................




. InFY 2022, what has your agency done to improve expenditure
opportunities for SWAM businesses? \W & M has also established
contractswith SWaM businesses for fréequently purchiased

committed toreintorcing the university s goal or oU% orf
slbcontracting on all constr uction contracts’ THe University continues

montnly newsetters

. InFY 2022, did you contact the Department of Small Business and Supplier
Diversity(DSBSD) for assistance with completing the chart for all categories
in terms of frequency?

Initial certification? Yes

If yes, how often?

Distribution of your solicitation notices? No

If yes, how often?

. How frequently do the Agency Director and Procurement Officer (or
designated SWaM Champion) meet to discuss the SWaM goals, progress,
challenges, and support in achieving stated goals? Quarterly

. InFY 2022, what was one of your agency's accomplishments in the SWAM
Program you feel best demonstrates your agency's efforts? \W & M is also

If yes, do you have questions or concerns with your ability to implement
those changes? \William & Mary will continue to encourage and
maximize SWaM Utilization. W& ™M and VIM Sconstruction iave




implemented the 50% small business subcontracting goal into their

Yy RSy R URE SSYUPR SRRy PSR, Sy u R UyU Y UyU USRSy UpR RSP SRR RS RS AR SRR USRSy SR S

and institutionsto try and meet those goals.

8. Do you submit adjustments and subcontracting spend in the Expenditure
Dashboard monthly? No

If no, can you explain why you are not submitting adjustments and
subcontracting spend monthly? \W& M submits SWaM reporting

9. What added functionality would be most helpful to you in the Expenditure
Dashboard? It would be helpful to have mor e advance notice of

University splan:

10. Additional Information \William & Mary looks forward to seeing how

Completed by :
Sgnature: MarraAustin
Date : 2022-09-19

Approved by :
Sgnature: Katherine Rowe
Date : 2022-09-21
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